STATE OF SOUTH CAROLINA )
) RESOLUTION NO. 2018-04
COUNTY OF FAIRFIELD )

A RESOLUTION AMENDING, RESTATING AND RATIFYING THE
ORGANIZATIONAL RULES AND BYLAWS OF THE FAIRFIELD
COUNTY COUNCIL.

WHEREAS, the Fairfield County Council (“Council”) deems it good and necessary to amend, restate and ratify
the procedures for the organization and conduct of the business of the Council;

NOW THEREFORE, BE IT RESOLVED, BY THE COUNCIL:

1) ORGANIZATION OF THE BOARD

2)

3)

a)

At the first regularly scheduled meeting in January of the odd numbered years, (immediately following
the general election), Council shall convene successive Inaugural and Organizational meetings at its
customary location for the sole purposes of:

(1) Inaugural Meeting: Inducting and administering the oath of office to the newly elected and/or re-
elected members and

(2) Organizational Meeting: Electing a Chair and Vice Chair.

INAUGURAL MEETING: OATH OF OFFICE FOR NEW MEMBERS

a)

b)

c)
d)

The inaugural meeting shall be convened one hour prior to Council’s normal meeting time and concluded
prior to the regularly scheduled Council meeting. The agenda for the inaugural meeting shall be limited
to the induction and administering of the oath prescribed by law by the Clerk of Court or their designee to
the legitimately elected and/or re-elected Council members. The Council Member with the greatest
seniority shall call the meeting to order and preside the entire meeting.

The oath shall be administered individually in ascending order by Council district 1,3,5,7 or 2,4,6
(depending upon the election cycle).

After successfully completing the prescribed oath of office, each Council person shall assume his/her seat
at the Council dais.

The Council Member with the greatest seniority shall adjourn the Inaugural meeting.

ORGANIZATIONAL MEETING: ELECTION OF CHAIR AND VICE CHAIR

a)

b)

Within an hour of adjourning the Inaugural meeting, the Council Member with the greatest seniority shall
reconvene Council for the purpose of an Organizational meeting to elect one of its members to serve as
Chair by secret ballot by majority vote. The secret ballots shall be distributed by the Clerk to Council.
The secret ballots shall be counted jointly by the County Administrator and Clerk to Council. The count
shall be announced by the County Administrator. The balloting shall continue until one member receives
at least four (4) votes. Four members shall constitute a quorum of Council.

Immediately upon election of a Chair, the Council shall elect one of its members to serve as Vice Chair
by secret ballot by majority vote. The secret ballots shall be distributed by the Clerk to Council. The
secret ballots shall be counted jointly by the County Administrator and Clerk to Council. The count shall
be announced by the County Administrator. The balloting shall continue until one member receives at
least four (4) votes. Four members shall constitute a quorum of Council.

Upon election of the Chair and Vice Chair, the newly elected Chairman shall adjourn the meeting.
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4) TERM OF OFFICE OF CHAIR AND VICE CHAIR

S)

6)

a)

b)
©)

The Chair and Vice Chair shall be elected for a two year term and shall not be removed from their
respective offices unless he or she becomes disqualified to serve as a member of Council.

In the event the Chair shall be temporarily absent or unable to serve, the Vice Chair shall serve as Chair.
Any vacancy in the Chair or Vice Chair shall be filled by the Council for the unexpired portion of the
term. This election shall be held at the next regular Council meeting following the vacancy.

DUTIES OF THE CHAIR (OR VICE CHAIR IN CHAIR’S ABSENCE)

a)
b)

©)
d)
€)

f)

g)
h)

D)

i)

k)

The Chair shall preside at all meetings of the Council. A member or participant in the meeting must be
recognized by the Chair in order to address the Council.

The Chair shall rule without debate on points of order and parliamentary procedure, including ruling out
of order motions offered for obstructive purposes; however, the Chair may be overruled by a vote of four
(4) members of Council.

The Chair shall determine whether a speaker has gone beyond reasonable standards of courtesy in their
remarks and to entertain and rule on objections from other members on this ground.

The Chair shall ensure a member who has not spoken on an issue shall be recognized before someone who
has already spoken.

Call a brief recess at any time.

Adjourn in an emergency.

Represent the Council or appoint a designee to represent Council at ceremonial functions.

Assume executive functions typical of a Chief Executive Officer, including, but not limited to, executing
official documents on behalf of the Council when directed and authorized by a majority vote of Council.
Within fourteen (14) working days of being elected, the Chair shall notify the Clerk to Council in writing
of the seating assignments for Council. The Clerk to Council shall, in turn, notify Council members who
shall take their respective seats at the next Council meeting after notification. The Chair may change the
assignments at any time by giving the Clerk to Council written notice.

Within fourteen (14) working days of being elected, the Chair shall notify the Clerk to Council in writing
of the ex-officio assignments for Council. The Clerk to Council shall, in writing, notify Council members
and the board Chair of their respective boards of the appointments. The Chair may change the assignments
at any time by giving the Clerk to Council written notice.

The Chair shall have such other duties and perform such other functions as may be established by Council.

CLERK TO COUNCIL
The Council shall appoint a person, not a member of the Council, to serve as Clerk to Council for an indefinite

term.
a) The Clerk to Council shall prepare the agenda packet for each meeting, under the direction of the Chair

b)

d)

and participation of the County Administrator. The agenda packet shall include the agenda document, any
proposed ordinances or amendments to ordinances and supporting documentation relevant to items on the
agenda. The Clerk to Council shall deliver a copy of the agenda packet electronically to each Council
member at least twenty-four hours prior to the meeting.

In accordance with Section 4-9-120 of the Code of Laws of South Carolina 1976, as revised, “All
proceedings of Council shall be recorded and all ordinances adopted by Council shall be compiled,
indexed, codified, published by title and made available to public inspection at the office of the Clerk to
Council.”

The Clerk to Council shall post an electronic copy of the minutes on the county website within a reasonable
time after their adoption.

The Clerk to Council shall deliver, electronically, copies of the minutes of each regular, special called or

- emergency Council meeting to all members in a timely fashion.
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7)

€)
f)

g)
h)
)
j)

The Clerk to Council shall also keep action minutes of all work sessions and joint meetings with other
boards.

The Clerk to Council shall render any reasonable assistance to members of the Council in drafting and
preparation of reports, recommendations, ordinances, resolutions, directives and correspondence.

The Clerk to Council shall conduct research and investigation for members of Council as they may require.
The Clerk to Council shall be responsible for giving and posting notice of all meetings of Council as
required by law.

The Clerk to Council shall act as custodian of the County seal, minute books and Code of Ordinances.
The Clerk to Council shall be responsible for other duties as may be assigned by the majority of Council.

MEETINGS OF THE COUNCIL

a)

b)

REGULAR MEETINGS

The Council shall convene its regular meeting for the transaction of official business on the second and
fourth Monday of each month at 6:00 PM in the Fairfield County Council Chambers, unless otherwise
specified by Council. Official action may only be taken at properly noticed regular meetings. All other
meetings of Council are advisory and must be ratified at a subsequent regular meeting to have the force

- of Council. All meetings at which official action is taken shall be held within the boundaries of Fairfield

County. While there may be occasions when Council leaves the boundaries of Fairfield County to meet
with members of the General Assembly, the United States Congress, joint meetings with governing boards
of other political subdivisions of the State of South Carolina or for purposes of Council retreats / planning
sessions, no official action may be taken. Any official action of Council must be taken at the usual and
customary meeting place and time. Special or emergency meetings may be called by the Chairman or by
a majority of the Council, but no such special meeting shall be held unless all members are notified 24
hours in advance of such meetings. A majority of the members shall constitute a quorum for the transaction
of business at any meeting of Council.

COUNCIL WORK SESSIONS

1) Work sessions are meetings of the entire Council designed to enable the Council to focus on complex
matters which would consume excessive time in a regular meeting, such as the development of the County
budget. Work sessions may also be convened to receive information, to receive administrative updates, or
to meet with individuals or groups to discuss information of mutual concern.

2) Work sessions enable all members of Council to participate in an in-depth discussion of an issue.

3) The Chair shall determine if a matter shall be scheduled for discussion at a work session or he/she may
create an ad hoc committee to address the matter and report it back to the entire Council. Ad hoc
committees shall contain fewer Council members than a majority of Council.

4) Ad hoc committees must report their recommendations within 60 days of being established.

5) Moving through items on the work session agenda, the Chair may take a “sense of the Council” for
purposes of placing action items on future regular agendas; however, no official action may take place.
6) The usual and customary date and location for work session meetings is the third Monday of each
month at 6:00 PM in the Fairfield County Council Chambers, unless otherwise specified by Council
following the appropriate notification procedure.

7) A quorum is not necessary to convene a Council work session.

8) Public comment will not be taken at work sessions, unless authorized by the Chair.
9) No official votes may take place in a work session--though the Chair may poll the members to determine
the “sense of the Council” on the issue under discussion. The Clerk to Council will take action minutes
during a work session only as it pertains to the “sense of the Council.” Official action on any issue may
only be taken at a regular meeting of Council.

¢) STANDING COMMITTEES
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The Chair of County Council shall appoint members and the chairs of the following standing committees
no later than the first regular meeting in February each year.

(1) Administration and Finance Committee (Addministration and Finance), consisting of three (3)
members, functions as a committee of ways and means to which matters dealing with direction and
coordination of general administration, budgeting, appropriations and expenditures, capital improvements
and programming, taxation, property assessment, bonds and indebtedness, purchasing procedures and
county organization, structure and Council rules and regulations should be referred.

(2) Public Affairs And Policy (Justice & Personnel Procedures; Environmental and Public Safety; Land
Planning), consisting of three (3) members, functions in the areas of general operational matters. Serves
to consider matters relating to (a) intergovernmental relations with the county court systems, legislation
and legal matters, public records and legal publications, personnel policy and procedures; (b) recycling,
waste disposal and collection, environmental issues concerning the landfill, public safety, fire protection,
detention and correctional facilities; (c) planning and zoning ordinances, rezoning requests and proposals.
(3) Public Services And Development (Health, Education and Recreation;, Public Facilities and
Transportation; Welfare and Community Relations), consisting of three (3) members, functions in the
areas of general operational matters. Serves to consider matters relating to (a) schools and school districts;
parks, playgrounds and vocational training; (b) regulation of buildings (building codes, plumbing and
electrical regulations, etc.), drainage and flood control, county roads and state highways, right-of-way
protection and acquisition, condemnation, airport facilities, transportation facilities and services, parking
and traffic control, railroads and railroad facilities, public utilities, agriculture and forestry; (c) events and
special projects related to inter-relations between Council and the community, public relations and
publicity of Council special functions and events, museums and historic sites, tourism, county
beautification and libraries.

(4) Economic Development Committee (Economic Development), consisting of three (3) members, serves
to consider matters involving economic development, industrial recruitment, county development and
intergovernmental relations matters brought before them and make recommendations to the full Council.

*Note: Issues having a financial impact (except Economic Development) will default to the
Administration and Finance Committee.

a) No standing committee of Council shall be scheduled at the same time.

b) Organization: Once appointed for the year, no member of a committee may be removed by the Chair
of Council without the approval of Council. During the remainder of the year, any vacancy occurring on
these committees shall be filled in a similar manner as soon as it may reasonably be accomplished. Any
member of Council may attend any meeting of the committee, provided, however, only members of the
particular committee may vote on matters before that committee.

c¢) Jurisdiction: Unless otherwise ordered, committees shall have jurisdiction only over matters pertaining
to the subjects indicated by the names of the respective committees. Personnel matters shall be discussed
by the full Council and not by standing or special committees.

d) Agendas: Appropriate written backup material for all items of business that are to be included in the
Administration and Finance, Public Affairs and Policy and Public Services and Development Committee
agendas must be delivered electronically to the County Administrator’s Office no later than 5:00 p.m. on
the date one week prior to the committee’s scheduled meeting date. In exceptional circumstances, time-
sensitive items received after the deadline may be added to a committee’s agenda at the discretion of the
committee’s Chairperson, provided the addition is made before agendas are printed and distributed. In the
event that the Chair of the committee cannot be reached before agendas are printed, then such items may
be added with the consent of a majority of the committee’s members. If a majority of the committee’s
members cannot be reached, the Chair of County Council shall have the discretion to add such items. Once
the committee agendas have been printed and distributed publicly, changes to the agenda may only be
made by the unanimous consent of the committee during the committee meeting. Agendas with backup
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information shall be provided to all members of Council on or before the Friday prior to the committee

meeting.

e) Meetings: Committees shall meet regularly in a room designated by the Committee Chair. No

committee shall meet while the Council is meeting without special leave. No committee shall sit unless a

quorum is present. No Council member shall be allowed under any circumstances to vote by proxy.

Members of Council, whenever possible, shall make inquires and requests for information at the

Committee meetings. Members of the public may address a Committee with the permission of the

Committee Chair and with the consent of the Committee; however, any material that a citizen intends to

present, including audio and visual presentations, must be approved by the Clerk of Council prior to the

Committee meeting.

f) Legislative Action: Items referred to a committee for consideration shall be listed under one of the

following categories: “Items for Action” or “Items for Information, Discussion, and/or Preliminary

Action.” Additional agenda categories (including, but not limited to, “Presentations,” “Notifications,” and

“Items Pending Analysis”) may be added to the agenda as needed for items not requiring immediate

committee action.

1) ITEMS FOR ACTION - For all items requiring action, the committee shall take one of the
following actions by majority vote:

a) Recommend that Council approve the item, which may or may not include amendments or
modifications to the original request;

b) Recommend that Council deny the item;

¢) Forward the item to Council without a recommendation;

d) Defer consideration of the item to a future committee meeting;

e) Refer the item to another committee or commission; or

f) Table the item.

2) ITEMS FOR INFORMATION, DISCUSSION AND/OR PRELIMINARY ACTION - For items
on the agenda for information, discussion and/or preliminary action, the committee shall take one
of the following actions by majority vote:

a) Direct the administrator to bring the item back for action at a specified committee meeting;

b) Defer consideration of the item until a specified committee meeting; or

¢) Receive the item for information or discussion purposes only, and dispose the item from the
committee agenda;

d) Items so removed will be reported as such by the committee to Council.

g) Reports: All committee recommendations requiring formal action by Council shall be included in the
agenda and distributed to all members of Council prior to consideration and adoption by Council,
provided that if any matter is considered by the majority of any committee to be an emergency, copies
of such reports may be furnished to each member of Council at the time of said Council meeting. All
items presented to Council by a committee must carry the committee’s disposition of the item, whether
that disposition is a recommendation for approval, a recommendation for denial, no recommendation
or to make any other disposition with respect to the item. Any item not reported out to the full council
by a committee within 90 days of that item having first appeared on the committee’s agenda may be
placed on the Council agenda when the Clerk’s Office has received a written request signed by three
members of Council, not less than 24 hours prior to the scheduled meeting. A minority report may be
made if requested. Presentation of the committee’s motion at the regular Council meeting does not
require a second.

h) Recommitting: Any item, which may come before the Council, may be committed or recommitted
before a final decision thereon. Provided, however once a motion or matter is forwarded to full Council
from committee, that motion or matter may not be returned to committee other than as directed by
Council.

i) Budget Work Sessions: The Council shall meet as a Committee of the Whole for budget work sessions
prior to first reading of the budget.
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8)

9

COUNCIL ATTENDANCE PROVISION

Fairfield County Council respects the State of South Carolina's Constitution as it relates to fulfilling the duties
of office as an elected representative of Fairfield County and our oath of office. Each member of Council
should attend every public meeting as scheduled by a majority of Council. If, however, for any reason a
member of Council cannot attend any scheduled public meeting, he/she should notify the Clerk of Council
prior to the beginning of the meeting to notify the Council and public of the reason for the absence.

COUNCIL RULES FOR MEETINGS

Generally speaking, the rules are the same for all types of meetings, with the exception that official action
may only be taken at a regular meeting. All other meetings are advisory and the Chair may ask for a “sense
of the Council” with official action to be taken at a subsequent Council meeting.

When the Council is called to order, every member and every guest shall take his or her seat and shall, during
the session, act with decorum.

The Chairperson shall preserve order. If any member violates the rules of order as recognized by the Council,
the Chair shall (or other member may) call him or her to order. A member who is called to order shall
immediately take his or her seat until the question of order is decided, unless he or she is allowed by the Chair
to explain his or her action.

The Chair shall decide all questions of order without debate, or with short conversation as he or she may
permit; but any member may appeal to the Council to overrule the decision of the Chair which shall require
at least 3 votes of the members present and voting.

If repeated calls do not produce order, the Chair may call by name any member persisting in irregularity. The
person may then explain his or her conduct but may be ordered by the Chair to withdraw while Council
considers appropriate action.

In case of repeated disturbance or disorderly conduct by any persons present, the Chair shall have the power
to order the Chamber cleared, and any member may move for the order.

1) Every member, when about to speak, shall address himself/herself to “Mr. or Madam Chairman,” and, in
speaking, shall avoid disrespect to the Council and any personalities. All comments shall be confined to
the question under consideration.

2) The Council shall proceed by motion. Any member, including the Chair, may make a motion. While the
Chair may make a motion, he/she is not required to. The Chair may invite another Council member to
make a motion by saying “the Chair will entertain a motion that...”

3) If the Chair wishes to become actively engaged in debate on a particular matter, he or she shall designate
another Council member to preside. The Chair shall resume the duty to preside at the conclusion of the
matter.

4) The Chair or his designee shall state the motion.

5) The member making the motion shall be entitled to speak first.

6) A Council member who has not spoken on the issue shall be recognized before someone who has already
spoken.

7) A member may make only one motion at a time. (Distinct issues are considered and dealt with one at a
time; therefore, a new proposal may not be put forth until action on the preceding item has been
concluded).
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8)

It is the duty of the Council member to vote unless excused by a majority of Council. (A member who
wishes to be excused from voting, due to a conflict of interest, shall so inform the Chair, who shall take a
vote of the remaining members. A member who fails to vote, having not been excused, shall be recorded
as voting in the affirmative).

9) Should a member believe another member has a conflict and should not be allowed to vote, the objecting

10)
11)

12)

13)

14)

15)

16)

17)

18)

19)

member must raise his/her objection prior to the minutes of the affected meeting being adopted; otherwise,
the vote stands.

All votes shall be recorded in the minutes naming the maker, the seconder, yeas, nays and excused or
absent.

Any Council Member who excuses him or herself from deliberations shall be prohibited from participating
in the entire proceeding involving that item.

Any member of Council having a conflict or potential conflict of interest in any matter before Council
shall make known that conflict and shall physically remove him or herself from the Council Chambers
while the item in question is being deliberated and voted upon. That member of Council shall then be
required to sign a statement of potential Conflict of Interest form, which shall be noted in the record and
placed on file in the Clerk to Council's office.

Any motion may be renewed during the same meeting if it is proposed by a member who voted on the
prevailing side.

A member wishing to renew a motion at a subsequent meeting must have voted on the prevailing side and
must have the item included in the agenda packet following the prescribed method for placing items in
the agenda packet.

The Council may not deliberate, vote or otherwise act on items not included in the agenda packet. (Items
not included in the agenda packet may be added to the agenda at the appropriate time by a majority of
Council for discussion only, but no official action may be taken. The Chair, at his discretion, may direct
the Clerk to Council to add the item to a subsequent agenda packet for consideration for official action).
Introduction and subsequent approval of ordinances and resolutions shall follow the manner prescribed
by South Carolina statutes for such actions. (A copy of these rules and procedures shall be on file in the
Clerk to Council’s office with a copy for public viewing and inspection at the main public library during
their normal business hours).

All motions (including motions to table, adjourn and recess) require a second to be debated. Failure to
receive a second within a reasonable time automatically tables the motion.

A motion may be withdrawn by the introducer with the concurrence of the seconder any time prior to the
Chair calling for a vote on the motion.

Any individual matter initiated by a Council Member that needs Council action should first be made in
motion, voted on and assigned by the Chair to Committee, should it be carried by a majority vote.

This same process will apply to matters that are brought to the Council by members of the public, should
action be required. All matters of the public shall require a Council Member sponsor.

All such items should be forwarded, in writing, to the Chair of Council.

20) A majority of Council membership shall constitute a quorum. The number required for a quorum shall not

be affected by vacancies. If a member has withdrawn from a meeting once the meeting has been called to
order without being excused by a majority vote of the remaining members, he or she shall be counted as
present for the purposes of determining whether a quorum is present. He or she shall also be considered
to have voted in the affirmative on all matters arising subsequent to his or her unexcused absence. (The
purpose of this rule is to prevent a member from abandoning their seat without proper authorization in an
effort to frustrate the working of government).

21) Council acts as a body. No individual member of Council is authorized to act for Council unless authorized

and directed to do so by Council. Council members receiving information which will ultimately require
action by the Council, he/she shall promptly report such matter to the Chairman for further action by the
Council.
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22) Directives to county employees are be issued by Council as a body to the County Administrator for

appropriate action.

23) In all particulars not determined by these rules, or by the law, the Chair shall table the action and direct

the County Attorney research the matter and to present a written opinion at a time and date certain.

10) ALL MEETINGS SHALL BE OPEN TO THE PUBLIC EXCEPT AUTHORIZED EXECUTIVE

11)

SESSIONS

a) In accordance with Section 30-4-70 of the Code of Laws of South Carolina, 1976, as amended, a public
body may hold a meeting closed to the public for one or more of the following reasons:

(1) Discussion of employment, appointment, compensation, promotion, demotion, discipline, or release
of an employee, a student, or a person regulated by a public body or the appointment of a person to a
public body; however, if an adversary hearing involving the employee or client is held, the employee or
client has the right to demand that the hearing be conducted publicly. Nothing contained in this item shall
prevent the public body, in its discretion, from deleting the names of the other employees or clients whose
records are submitted for use at the hearing.

(2) Discussion of negotiations incident to proposed contractual arrangements and proposed sale or
purchase of property, the receipt of legal advice where the legal advice relates to a pending, threatened, or
potential claim or other matters covered by the attorney-client privilege, settlement of legal claims, or the
position of the public agency in other adversary situations involving the assertion against the agency of a
claim.

(3) Discussion regarding the development of security personnel or devices.

(4) Investigative proceedings regarding allegations of criminal misconduct.

(5) Discussion of matters relating to the proposed location, expansion, or the provision of services
encouraging location or expansion of industries or other businesses in the area served by the public body.
(6) The Retirement System Investment Commission, if the meeting is in executive session specifically
pursuant to Section 9-16-80(A) or 9-16-320(C).

(b) Before going into executive session the public agency shall vote in public on the question and when the
vote is favorable, the presiding officer shall announce the specific purpose of the executive session. As
used in this subsection, “specific purpose” means a description of the matter to be discussed as identified
in items (1) through (5) of subsection (a) of this section. However, when the executive session is held
pursuant to Sections 30-4-70(a)(1) or 30-4-70(a)(5), the identity of the individual or entity being discussed
is not required to be disclosed to satisfy the requirement that the specific purpose of the executive session
be stated. No action may be taken in executive session except to (a) adjourn or (b) return to public session.
The members of a public body may not commit the public body to a course of action by a polling of
members in executive session. Subsequent to executive session, Council may take action on matters
discussed in executive session.

(c) No chance meeting, social meeting, or electronic communication may be used in circumvention of the
spirit of requirements of this chapter to act upon a matter over which the public body has supervision,
control, jurisdiction, or advisory power.

(d) This chapter does not prohibit the removal of any person who willfully disrupts a meeting to the extent
that orderly conduct of the meeting is seriously compromised.

(e) Sessions of the General Assembly may enter into executive sessions authorized by the Constitution of this
State and rules adopted pursuant thereto.

(f) The Board of Trustees of the respective institution of higher learning, while meeting as the trustee of its
endowment funds, if the meeting is in executive session specifically pursuant to Sections 59-153-80(A)
or 59-153-320(C).

CODE OF CONDUCT
Fairfield County Council believes that the public interest is best served when meetings are conducted in
an atmosphere of mutual respect and civility. Every person, including public officials and private citizens,
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12)

13)

who participates in a Fairfield County Council meeting is requested to adopt the following pledge of
conduct:

I pledge that I may disagree but will be respectful of all. I will direct all comments to the pending issues.
I will refrain from personal attacks.

PARLIAMENTARY PROCEDURE

a) Members May Appeal From Decision: All questions of order shall be determined by the Chairman
without debate, or with such debate as the Chairman, in his/her discretion may permit; but any member
may appeal to the entire Council the decision of the Chairman.

b) When Motions Are Debatable: All motions, except motions to adjourn, shall be debatable.

c) Roll Call Vote: Upon any question, at the request of any four (4) members, a roll call vote shall be
ordered: whereupon the Clerk shall call the roll and take the names of all who voted “Yes,” and all who
voted “No,” which the Clerk shall enter in the minutes. Any member may, upon request, have his/her vote
recorded on any question.

d) Substitutions in the Chair: The Chairman, in the absence of the Vice Chairman, or the Vice Chairman,
when he/she is presiding, may name a member to fill his/her place during an occasional absence from the
Chair, but such substitutions shall not extend beyond adjournment. In the absence of the Chairman or the
Vice Chairman, the Council shall elect an acting Chairman to serve until the return of the Chairman or the
Vice Chairman.

e¢) Parliamentary Procedure Not Specified in These Rules: In all particulars not determined by these rules,
or by the law, the Chairman or other presiding officer shall be guided by the previous usage of Council or
by parliamentary law and procedures as it may be collected from Robert’s Rules of Order.

f) Council, by majority vote, may waive its rules if it determines that it benefits the public’s interest.

AGENDAS
a) REGULAR MEETING AGENDA
The format for the order of business for the regular meeting agenda shall be as follows:

1. Call to order

2. Approval of Agenda

3. Invocation

4. Approval of Minutes

5. Public Presentations

6. Public Comment (3 minutes: Input must pertain to items on the agenda)

7. Public Hearing

8. Ordinances, Resolutions and Orders

9. Board and Commission Minutes
10. Board and Commission Appointments
11. Old Business
12. New Business
13. County Administrator’s Report: Standard Last Item: (Motion Period Process)
14. Clerk to Council’s Report
15. Public Comment (3 minutes: Input will be for items not currently on Council's agenda or under

Council's consideration. The subject matter shall be related to and limited to items, issues and topics
regarding Fairfield County).

16. County Council Time

17. Executive Session: Subsequent to executive session, Council may take action on matters discussed in

executive session.
18. Adjourn
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14)

NOTES ON AGENDA ITEMS

a) Approval of Agenda:

1) Council members may introduce a motion and with proper second and majority vote, change the order
of discussion of items on the agenda, delete items, table items or add items to the agenda.

2) Added items are added for information only and may not be voted upon unless they were included in
the agenda packet and given the proper public notice.

3) After all adjustments to the agenda are finalized, the Chair calls for a motion “to approve the agenda as
amended.” With the motion to “approve the agenda as amended” being properly made and passed by a
majority of Council, no further changes may be made and the amended agenda becomes the order of
business.

b) Public Comment:
1) The first public comment segment will be for input pertaining to items on the agenda, for which no
public hearing is required or has been scheduled.
2) The second public comment segment will be for items not currently on Council's agenda or under
Council's consideration. The subject matter shall be related to and limited to items, issues and topics
regarding Fairfield County. Speakers shall use language that is civil, factual and diplomatic.
3) The total time allocated to each public comment segment is 30 minutes.
4) Persons desiring to make a public comment shall indicate this intention prior to the beginning of the
meeting by signing the public comment sheet.
5) The public comment sign-in sheet shall be made available at all regular meetings of Council at least
fifteen (15) minutes in advance of the meeting by the Clerk to Council.
6) To make a public comment, the speaker must indicate the following information on the public comment
sign-in sheet: their name, address, telephone number and the matter on which he/she desires to comment,
and must announce his/her name, county and district where they reside from the podium.
7) Five (5) minutes prior to the posted starting time for the regular meeting, the Clerk to Council, or her
designee, will announce in a voice sufficient to be heard by all in the room that “the opportunity to sign
up for public comment expires when the Chair calls the meeting to order.” The Clerk to Council shall
also announce that "all electronic devices shall be switched to a silent mode."
8) Upon the Chair calling the meeting to order, the Clerk to Council shall remove the public comment
sign-in-sheet and shall deliver it to the Chairman.
9) Public Comment shall be limited to three (3) minutes for individuals.
10) Citizens addressing Council shall conduct themselves with decorum and respect.
11) All comments shall be addressed to the Chairman, and not individual members of Council.
12) Council may not respond or engage in dialogue with the speaker.
13) Council Members wishing to respond may do so during County Council Time.
14) Unless it is a requirement of law, a grant or directive of the Chair, an individual’s comments will not
be recorded in the minutes.
15) Speakers are to station themselves at the speaker’s podium and not approach Council members.
16) Speakers wishing to disseminate materials must first ask the Chair for permission. If permission is
granted, then the materials are placed in the custody of the Clerk to Council for dissemination. The speaker
is not allowed to approach Council.

c¢) Public Presentations:

1) The total time allocated to this item is 30 minutes.

2) All presentations will be held on the last Council meeting of the month.

3) Permission to make a public presentation must be made in writing or electronic written communication
to the Clerk to Council at least seven (7) business days prior to the requested regular meeting date.
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4) Presentations shall be limited to five (5) minutes for an individual or ten (10) minutes for persons
representing a group of five (5) or more.

5) The presentation request must: (a) list the name, address and contact number of the presenter; (b) list
the topic to be discussed; (c) provide an explanation of the listed topic. If the presentation is requested by
a group, the group must provide: (a) the name of the organization on the official letterhead of the group;
(b) list of the organization’s officers and a contact number; (c) official designation

6) Individuals or groups desiring to provide written materials to the Council members shall furnish a copy
of any such written materials to the Clerk to Council at the time of their request to be heard.

7) Upon approval by the Presentation Committee (consisting of Chairman, Vice Chairman and the District
Representative from which the request originated) to add the requested item to the public presentation
portion of the agenda, the Clerk to Council shall place the item at the appropriate location on the agenda
packet. If the materials are not conducive to electronic dissemination, the Clerk to Council shall take
appropriate means to deliver the materials to Council prior to the date of the next regular meeting.
Furthermore, in cases where the request originates from the district of the Chairman or Vice Chairman, the
Chairman shall appoint another Council Member to maintain a consistent number of three (3) members on
the Presentation Committee, which shall be determined by rotation of Council Members, commencing in
district order (excluding the Chairman and Vice Chairman’s district).

8) No materials may be disseminated that were not included with the original request. Duplicate copies of
the original materials that were sent to Council in their agenda packet may be handed to the Clerk to Council
for distribution. Individuals are to be stationed at the speaker podium and not approach Council.

d) Public Hearing:
1) Some ordinances, resolutions and orders require a public hearing. This item is discussed in more detail
in Addendum 1—Ordinances and Resolutions.
2) The total time allocated to this item is 30 minutes.
3) This time is for public hearing only.
4) Public hearing is limited to the matter as posted on the public hearing sign-in sheet.
5) Persons desiring to speak on the posted public hearing matter shall indicate this intention prior to the
beginning of the meeting by signing the public hearing sheet.
6) The public hearing sign-in sheet shall be made available at appropriate regular meetings of Council at
least fifteen (15) minutes in advance of the meeting by the Clerk to Council.
7) To make a public hearing comment, the speaker must indicate the following information on the public
hearing sign-in sheet: their name, address and telephone number, and must announce his/her name, county
and district in which they reside from the podium.
8) Five (5) minutes prior to the posted starting time for the regular meeting, the Clerk to Council or their
designee will announce in a voice sufficient to be heard by all in the room that “the opportunity to sign up
for public hearing expires when the Chair calls the meeting to order.”
9) Upon the Chair calling the meeting to order, the Clerk to Council shall remove the public hearing sign-
in-sheet and shall deliver it to the Chairman.
10) Public hearing shall be limited to three (3) minutes for individuals.
11) Citizens addressing Council shall conduct themselves with decorum and respect.
12) Unless it is a requirement of law, a grant or directive of the Chair, an individual’s comments will not
be recorded in the minutes.
13) Speakers are to station themselves at the speaker’s podium and not approach Council members.
14) Speakers wishing to disseminate materials must first ask the Chair for permission. If permission is
granted, then the materials are placed in the custody of the Clerk to Council for dissemination. The speaker
is not allowed to approach Council.

e) Ordinances, Resolutions snd Orders:
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Ordinances, resolutions and orders are placed at this location in the agenda for appropriate action as
described in detail in Addendum 1—Ordinances and Resolutions.

15) WORK SESSION AGENDAS
The format for the order of business for the worksession meeting agenda shall be as follows
a)  WORK SESSION AGENDA WHEN COUNCIL IS NOT MEETING WITH ANOTHER OFFICIAL
BODY
I.  Call to Order
II.  Approval of Agenda
III.  Invocation
IV.  Old Business
V.  New Business
VI. Adjourn

b) WORK SESSION AGENDA WHEN COUNCIL MEETS WITH ANOTHER OFFICIAL BODY
I.  Call to Order of County Council
II.  Call to Order of Visiting Body or Bodies

III.  Approval of Agenda by County Council

IV.  Approval of Agenda by Visiting Body or Bodies
V. Invocation

VI.  Old Business

VII.  New Business
VIII.  Adjourn of Visiting Body
IX.  Adjourn of County Council

16) COUNCIL PARTICIPATION AT OFFICIAL FUNCTIONS
Educational, training and lobbying opportunities are essential to being on County Council and in many
instances require travel at County expense for Council members. Generally, there will always be more travel
opportunities of these types than funding or time will allow. Therefore, to allow for appropriate
training/educational and lobbying efforts for Council members while maintaining fiscally responsible
practices, Council hereby establishes the following requirements regarding travel at County expense:

= On an annual basis, funds shall be budgeted by County Council to correspond with the usual and
customary expenses for the annual legislative County conference of the National Association of Counties
and the annual summer conference of the South Carolina Association of Counties;

=  However, Council members are not required to attend these conferences and may use their budgeted
allocation for other training, educational or lobbying costs as they deem appropriate;

= Funds shall not be provided beyond the individual Council member’s annual budgetary allotment, unless
presented at a Council meeting and approved by the majority of Council;

* Funds shall be budgeted on an individual basis and shall not be transferred or applied to the use of other
Council members’ training, educational or lobbying efforts, nor shall such funds be used for expenses
other than official travel and training/education/lobbying;

* Unused funds shall revert to the County at the end of the fiscal year.

17) AMENDMENTS
A proposed amendment to these rules may be adopted by the Council upon an affirmative vote of a majority

of its members.

18) SEVERABILITY
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The provisions of this Resolution are declared to be separable. If any section, phrase or provision shall be
declared by a court of competent jurisdiction to be invalid or unenforceable for any reason, the remaining
sections, phrases and provisions of the Ordinance shall remain valid.

19) REPEALER
All orders, resolutions or other procedures in conflict with this Resolution are hereby repealed, but only to the
extent of that conflict. As to those items merely restated without amendment or modification, no repealer is
implied hereby.

Resolved and done in a meeting duly noticed and assembled, and effective from and after, this 29th day of
May, 2018.

William B. Smith.9r—

Chairman of County Council
Fairfield County, South Carolina

" it Oauna,

Patti Davis, Clerk to County Council
Fairfield County, South Carolina
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