AGENDA

Fairfield County Council Workshop - January 31, 2023

Midlands Technical College, Northeast Campus, 151 Powell Rd,
Columbia, SC 29203
9:00 a.m. Welcome & Purpose

County Council Chairperson

9:05 a.m. Council/Administrator form of Government Overview/Ethics/Running a
Meeting

Josh Rhodes, SCAC

10:00 a.m. Q&A w SCAC and County Attorney
10:20 Break
10:30 Administration Updates - County Administrator/Clerk to Council

- Adding items to the Council Agenda
- Recommended Changes to the Council Bylaws
- New Electronic Devices

11:30 Department Updates

- Leadership Needs (Finance Director, Building Maintenance Director)
- Economic Development Updates

12:30 Lunch
1:15 Fiscal Update

- Follow Up from January 23" Fiscal Presentation
- Fund Balance Reserves
- 2023 Budget Process

2:15 Break
2:30 County Budget Priorities
- 2023 Budget Calendar

- Discussion/Feedback from Council on budget priorities



