
 

AGENDA 

Fairfield County Council Workshop - February 28, 2024 

Midlands Technical College, Northeast Campus, 151 Powell Rd, 

Columbia, SC 29203 

9:00 a.m.   Welcome & Purpose 

County Council Chairperson 

  

9:05 a.m.  FOIA Process and Procedures 

Kent Lesene, SCAC 

 

9:30 a.m.  Review of Bylaws 

   Administration 

 

10:20 a.m.  Break 

10:30 a.m.  Standing Committee Recommendations 

Administration 

    

10:45 a.m.   Department Updates 

Economic Development Strategic Plan/Project Updates 

 

11:15 a.m.  Courthouse Updates 

Administration 

 

12:00 p.m.  Lunch 

12:45 p.m.    Comprehensive Plan and Land Ordinance 

Administration 

 

1:15 p.m.  Upcoming Budget Process  

   Administration – Budget Work Session Schedule 

   Human Resources Director – Class & Comp Study & HR Manual 

   Finance Director – Budget Schedule/Reading the Budget 

2:15 p.m.  Break 

2:30 p.m.  Sell of County Buildings 

   Administration 

 

2:45 p.m.  Goals/Expectations 


