FAIRFIELD COUNTY COUNCIL
PLANNING SESSION/RETREAT AGENDA
MIDLANDS TECHNNICAL COLLEGE - NE CAMPUS
151 POWELL ROAD
COLUMBIA, SOUTH CAROLINA 29203
SATURDAY, FEBRUARY 21, 2015

9:00 A.M.
8:30 ~ 9:00 REGISTRATION
Room 109
9:00 - 9:15 RETREAT OVERVIEW
J. Milton Pope
Bifl Tomes
9:15 - 9:55 COUNCIL MEMBER PHILOSOPHY & EXPECTATIONS
Bill Tomes
9:55 - 10:05 BREAK
10:05 -~ 11:00 ‘ FAIRFIELD BOND REVIEW
J. Milton Pope
Parker Poe
11:00 - 12:20 ECONOMIC DEVELOPMENT & COUNTY

INFRASTRACTURE PLANNING (WATER AND SEWER)
Tiffany Harrison
Hazen And Sawyer

12:20 - 12:40 LUNCH

12:40 - 1:40 FY 2015-2016 BUDGET OVERVIEW & COUNCIL
DIRECTION {UNFUNDED MANDATES)
1. Milten Pope
Finance

1:40 - 2:10 FAIRFIELD MEMORIAL HOSPITAL (COUNTY SUPPORT)
Administration

2:10- 2:20 ’ BREAK

2:20 - 3:00 RECREATION UPDATE

Lori Schaeffer
David Brandes
Ken Simmons

3:00 - 3:40 COURTHOUSE RENOVATION & RELOCATION
Administration
Procurement
Finance

3:40 - 4:30 COUNCIL GOAL SETTING
Bill Tomes

4:30 ADJOURN



