FAIRFIELD COUNTY COUNCIL
PLANNING SESSION/RETREAT AGENDA
MIDLANDS TECHNICAL COLLEGE - NE CAMPUS
151 POWELL ROAD
COLUMBIA, SOUTH CAROLINA 29203
SATURDAY, JANUARY 9, 2016
8:30 A.M.

8:30 - 8:45 REGISTRATION
Executive Conference Room 109

8:45 - 8:55 RETREAT OVERVIEW
J. Milton Pope
Bill Tomes
8:55 - 9:15 FAIRFIELD COUNTY YEAR IN REVIEW
9:15 - 10:00 FAIRFIELD COUNTY COUNCIL TIME/2016 CALENDAR YEAR

MEETING DATES/2016 LEGISLATIVE CONFERENCE DISCUSSION
TOPICS WITH CONGRESSIONAL DELEGATION

10:00 -10:10 BREAK

10:10-10:30 FAIRFIELD COUNTY FISCAL STATUS

10:30 - 11:30 IBRB BOND UPDATE AND DISCUSSION

11:30-12:00 COUNCIL/ADMINISTRATION BUDGET DISCUSSION AND
COUNCIL DIRECTION

12:00 - 12:30 LUNCH

12:30-1:15 STRATEGIC PLAN UPDATE

1:15-1:30 PUBLIC SAFETY AND RECREATION CONSTRUCTION UPDATE

1:30-1:40 BREAK

1:40-2:30 POLICY ISSUES AND ADMINISTRATIVE UPDATES

2:30 - 3:00 COUNCIL GOAL SETTING

3:00 ADIOURN



